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John A. Delaney 
Annual Goals 

July 2005 – June 2006 
 
I offer to the Board of Trustees the following outcomes and strategies for the 2005-2006 
academic year. Organized around the university’s strategic plan, these serve as a representative 
sample of the actions we will take and the measures we will be tracking as we move this plan 
forward during the year.  In most cases, success in meeting the strategies can be assessed by the 
degree to which they are completed (e.g., Hire a new Assistant Vice President for Research in 
response to a need for leadership in Sponsored Research). The outcome statements are referenced 
against stated benchmarks or targets (e.g., Track licensing and certification pass rates and 
compare them to the benchmarks established this past year, assessing UNF student/graduate 
performance levels in comparison to those of students/graduates from other institutions).  
 
Many of the outcomes and strategies are continuations or revisions from last year (e.g. Add 
$400,000 to merit scholarships for students; reach $72 million in the endowment), while others 
are new for this year (e.g., Set aside startup funds for new faculty).  
 
As in the past, early in fall 2006 you will receive my self-report detailing the progress we have 
made toward realizing the outcomes and executing these strategies. This report will also provide 
an overview of how we have done generally under each key element within the plan.  

 
Student Learning: Core to UNF’s mission is our focus on instruction. This focus mandates 
strong academic programs and quality teaching. These academic programs must have clearly 
stated objectives and outcomes. They must also be built on the principle that the value of a 
student’s program is more than the sum of the individual courses completed. Quality instruction 
requires that we engage students in a rich array of learning experiences.  
 
The following strategies and goals are designed to help the university to improve student learning 
and to track our progress in doing so. 
 Continue progress on accreditation and/or seven-year external program reviews as one 

step in working toward attaining excellence in each of our academic programs. At the 
same time, refine the criteria we use for annual program reviews, incorporating 
continuous improvement measures. 

 Initiate and publish Academic Learning Compacts for each undergraduate program to 
ensure that each has clearly stated objectives and outcomes. These will be available on 
the web for review by prospective and current students.  

 Track licensing and certification pass rates and compare them to the benchmarks 
established this past year, assessing UNF student/graduate performance levels in 
comparison to those of students/graduates from other institutions.  

 Clearly define UNF’s use of the term enriching/transformational learning experience, 
allowing us to track our goal of providing each student with the opportunity to participate 
in such experiences.  

 Fund and initiate new transformational learning experiences for our students, utilizing the 
$200,000 set aside by the Board of Trustees in the 2005-2006 budget.  

 Lower class sizes in undergraduate courses over the previous year by hiring on new 
faculty lines. 

 Following on actions taken by the Board in approving the 2005-2006 budget, implement 
additional strategies to improve student advising and faculty mentoring, including 
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proactive advising for freshmen and increasing operational functions in the university’s 
One-Stop Shop. 

 In response to changing professional standards, seek approval for UNF’s second doctoral 
degree: Doctor of Physical Therapy 

 To ensure adequacy of resources for academic programs, use one-time monies to fund 
identified capital needs in academic programs. This continues a process I initiated in 
2004-2005. 

 
Flagship Programs: In considering UNF’s commitment to excellence and focus, we 
acknowledge that UNF has the capacity for national prominence in select fields of study. These 
programs must be tied to our inherent strengths, reflecting our core competencies and our 
mission. 
 
The following strategies and goals are designed to help us realize this portion of our mission. 
 Based on feedback from last year’s proposal review, refine both the criteria and selection 

process for choosing flagship programs.  
 Identify a total of three flagship programs by the end of the summer term. 
 Track the progress in the community nursing program, UNF’s first flagship program. In 

particular, examine and report on extramural funding and the research being conducted 
by program faculty.  

 
Research/Scholarship:  Research and other forms of scholarship are critical to our 
achieving our commitment to excellence and to our primary focus on teaching. Scholarship serves 
to inform and energize faculty’s teaching, engaging them with the larger academic community. 
Student involvement in research serves to add depth to their educational experiences. 
 
To ensure and measure our involvement in research we will track our success at meeting and 
completing the following goals and strategies over the course of the next year. 
 Hire a new Assistant Vice President for Research in response to a need for leadership in 

Sponsored Research. 
 Compare faculty publication for 2004-2005 to the two-year running average benchmarks 

established this past year, assessing faculty research productivity. 
 In supporting research agendas for new faculty, my office will set aside a pool of funds to 

cover startup costs for recently hired faculty members.  
 In documenting growth in our research efforts, compare the number of grant proposals 

submitted for 2005-2006 to the number submitted in 2004-2005, as well as the number of 
faculty who submitted these proposals. 

 Increase contract and grant awards to $16 million, providing further documentation of 
growth in faculty research efforts.  

 Conduct an indirect-cost study to determine the rate of indirect costs we should be 
charging to Federal contracts and grants, ensuring that we realize the maximum dollars 
allowable in Federal awards. 

 
Community Connections: The University of North Florida should serve as the 
intellectual hub of Northeast Florida and add to the cultural, economic, and civic life of the 
community.  For our students the community should serve as a learning laboratory.  
 
We will build and strengthen our connections to the community. 
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 In an effort to utilize our research capacity to its fullest, we will explore opportunities to 
partner with local and regional colleges/universities and non-profits in use of Florida 
LambdaRail,  

 In an effort to make transition from community colleges to universities more seamless we 
will structure routine meetings between community college and UNF administrators. 

 In response to a need to connect more closely with specific constituencies within the 
community, including minority leaders, we will initiate the UNF Community Outreach 
Council.  

 Develop specific marketing plans to further establish UNF’s newly unveiled brand. 
 Compare 2005-2006 data on television and print stories that cover UNF and faculty 

accomplishments to 2004-2005 data as a method of assessing the effectiveness of our 
efforts to raise UNF’s profile. 

 Track and document increased attendance at cultural events on campus, including events 
in town-gown lectures and Fine Arts series.  

 Participate in five major alumni events as part of our ongoing effort to strengthen 
alumnus relations. 

 To build stronger community connections, I will hold monthly meetings with community 
leaders. 

 
Quality Students: In UNF’s new branding initiative, we clearly affirm that students are our 
top priority. UNF, thus, seeks to recruit, retain, and graduate students who will meet or exceed 
UNF’s performance standards. Entering students must display competence in basic skills, 
demonstrate good character, and be committed to learning. Current students must take advantage 
of the opportunities afforded them and contribute to the quality of their peers’ educational 
experiences. Upon completion of their studies, graduates must posses a strong background in 
their field of study and a firm foundation in general studies.  
 
In recruiting students we must: 
 Add an additional $200,000 to need-based financial aid to increase student access, 

including budgeted allocations and support derived from increased fee revenues. 
 Add an additional $400,000 to merit scholarships, allowing UNF to recruit high academic 

profile students.  
 Increase the ethnic/racial minority representation among first-time-in-college students 

over the percentage realized this past year. 
 Recruit an entering freshman class with an average SAT score of 1160 or higher. 
 Develop an ideal student profile for 2009-2010 and use this profile in recruiting students. 

The profile will address the mix of in-state, out-of-state and international students; lower 
division, upper division and graduate students; campus residents and commuter students; 
and racial and ethnic minorities, as well as levels of student academic achievement and 
the size of the student body. 

Goals on educating students and assessing the quality of graduates are listed under Student 
Learning. 
 
Student Life: Over the past several years, student life activities have played an increasingly 
important role in the life of the UNF student. This increased importance can be traced to several 
factors, including the decreasing age of our student body and the increasing percentage of 
fulltime and residential students. 
 
In support of the student life over the next year we will:  
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 Complete student union program, including the financing plan. This will allow for 
improved student programming and general on-campus student life. 

 Complete the building program for new student housing to increase overall on-campus 
housing capacity and help relieve the current use of triples in residence halls. 

 Begin developing a building program and financing plan for first on-campus Greek 
housing. 

 Begin developing a mini-Master Plan for athletic and recreational facilities on UNF’s 
northern property. 

 Strengthen the service offerings within the Disability Resource Center by restructuring 
the organization to better meet the needs of our growing student population. 

 Complete renovation of the Robinson Student Life Center Theatre, modernizing the 25 
year-old facility and enhancing programming with the addition of 35mm film capability 
for academic and co-curricular film showings. 

 Cultivate additional relationships with universities around the world to increase 
opportunities for student study abroad and faculty exchanges. 

 Launch a UPD evening safety walk program in UNF’s remote parking lots, providing 
police presence and escort assistance for members of the university community.  

 Augment current noncredit offerings for UNF’s Institute for Leadership with a new 3-
credit course for undergraduate students interested in developing their leadership skills 
(EDA3990 “Introduction to Leadership”). 

 Implement an Intercultural Center for PEACE Diversity Training Program for students 
and staff with separate sessions for each audience in both fall and spring semesters. 

 
Quality Faculty: The success of any university is dependent upon the quality and dedication 
of its faculty. In recognition of this, the university seeks to hire, retain, and develop faculty who 
have strong records as teacher-scholars. This faculty must be committed to teaching and learning. 
Fulltime faculty members must also acknowledge that research and other forms of scholarship 
serve as foundations for professional vitality.  As a collective body, UNF’s faculty should 
represent diversity in training and philosophy, and in geographic, socioeconomic, and 
ethnic/racial origin. 
 
In hiring and supporting a faculty of teacher-scholars we will 
 Develop a recruitment package for attracting well qualified faculty. The package will 

include a reduction in teaching assignments to allow new faculty to begin their research 
agendas, as well as provide the startup funds mentioned under the Research category of 
this document. 

 Work with deans and other hiring officers to clarify criteria used in hiring faculty. These 
criteria include a commitment to the mission of the institution; an active research agenda, 
including an ability to secure extramural funding where appropriate, strong academic 
profiles, and diversity in ethnicity/race and educational preparation. 

 Recruit and hire new faculty based on available state funding.  
 Increase the percent of minority faculty among new hires above UNF’s current overall 

percentage. 
 
Quality Staff:  From recruiting students to supporting instruction, from building and 
maintaining the campus to providing all of our financial services, and from ensuring an active 
campus life to building strong community connections, UNF’s success depends on the strengths 
and full-engagement of our professional and support staff.   
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The importance of the roles these individuals play requires that we hire wisely and offer the 
support and resources they need to fulfill their responsibilities and realize their potential. To this 
end, some of the key goals we will pursue over the 2005-2006 academic year include   
 Develop a merit pay plan for staff that will reflect the Board’s desire to reward high 

performers.  
 Complete the development of an online competency-based evaluation system for use in 

assessing staff performance. 
 Develop a redesigned classification system for administrative and support positions, 

allowing for greater flexibility in defining needed positions. 
 Expand management and supervision training in hiring and in labor and employee 

relations. 
 Finalize and adopt revised personnel policies.   

 
Master Plan: For UNF’s students, faculty and staff to thrive, we must pay close attention to 
the long and short range development and maintenance of our campus and its infrastructure.  Our 
road map for accomplishing this is our Campus Master Plan. In accordance with the goals in the 
Strategic and Master Plans over the upcoming year we will 
 Seek Board of Trustees approval for the UNF Master Plan and submit the plan to the 

Board of Governors.  
 Complete renovations to the Thomas Carpenter Library, bringing the building completely 

online by December 2005 
 Design and begin construction on new campus entryways, including a water feature 

between buildings 3 and 4. These entryways will improve the aesthetics on the campus 
 Make significant progress in implementing an enhanced campus landscaping plan. 
 Track progress on the new Social Science Building. This building will give the campus 

the office and classroom spaces needed to bring the social science faculties under a single 
roof and accommodate new faculty hires and increased student enrollments. 

 Expand by 50% the areas where wireless computing can occur on campus, supporting 
student and faculty access to technology in and out of classrooms.  

 Implement the new Banner student system as part of the conversion to the new ERP and 
begin to make necessary modifications to tailor and enhance the system to accommodate 
local UNF needs.  

 
Funding:  Adhering to UNF’s four guiding principles and realizing the goals set forth in our 
Strategic Plan require thoughtful and judicious use of current and future fiscal resources.  In our 
efforts to seek new funding and to use wisely the funding we have, over the course of this 
academic year we will 
 Seek legislative authorization for $15 million in PECO funding, including a second phase 

of funds for a new education building and an allocation of funds for purchasing a section 
of the Research and Technology Park.   

 Raise $11 million in private donations for support of academic programs and other 
campus initiatives  

 Reach $71 million in the UNF endowment by June 30, 2006.  
 Complete a feasibility study for an endowment campaign, with a goal of reaching at least 

$100 million by February 2010.  
 Raise $150,000 for the President’s Venture Fund toward a three-year goal of $750,000.   
 Increase the number and percent of alumni donors.  
 Initiate and implement an RFP to determine how we can maximize investments of 

university funds in accordance with the investment policy approved by the Board of 
Trustees.   
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 Conduct an internal overhead allocation analysis to determine what the correct 
assessments should be for various auxiliaries.  

 
Continuous Improvement: UNF’s commitment to excellence and accountability 
provides a strong rationale for a continuous improvement protocol throughout its operations. 
Throughout this document you will find goals that focus on data collection to be used in our 
continuous improvement efforts. In addition over the upcoming year we will  
 Update UNF’s Strategic Plan, ensuring congruency with divisional plans 
 Track progress on dashboard indicators.  
 Develop satisfaction surveys for students, staff, faculty, alumni, and vendors. 
 Begin data collection for use in progress in meeting SACS’s continuous improvement 

standards. 
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